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Introducdo

Introduction

O Instituto do Cancer do Estado de Sdo Paulo
“Octavio Frias de QOliveira” (Icesp) apresenta seu
Relatorio de Sustentabilidade referente ao ciclo de
2021 a 2024, elaborado em conformidade com as
diretrizes da Global Reporting Initiative (GRI), opcdo
Essencial. Mais do que um instrumento de prestacdo
de contas, este documento expressa a trajetoria

de consolidacdo de uma instituicdo publica de alta
complexidade que, ao longo do ciclo,ampliou sua
capacidade assistencial, fortaleceu sua governanca,
expandiu sua infraestrutura, aprofundou sua
agenda deinovacdo e reafirmou seu compromisso
com qualidade, seguranca, humanizagdo e
responsabilidade socioambiental Dessa forma,
sintetiza os principais avancos institucionais e

os resultados que marcaram o periodo de 2021
a2024 nos campos da assisténcia, governanca,
desenvolvimento de pessoas, ensino, pesquisa,
sustentabilidade ambiental, eficiéncia operacional e
gestdo financeira.

De forma clara e transparente, as informacdes
presentes neste documento corroboram para a
relevancia do Icesp como referéncia nacional e

internacional em Oncologia.

Boa leitura!

The Cancer Institute of the State of Sdo Paulo
“Octavio Frias de Oliveira” (ICESP) presents its
Sustainability Report for the 2021-2024 cycle,
prepared in accordance with the Global Reporting
Initiative (GRI) Standards, Core option. More than

an accountability instrument, this document
reflects the consolidation journey of a high-
complexity publicinstitution that, throughout the
cycle, expanded its care capacity, strengthened

its governance, enhanced its infrastructure,
deepened its innovation agenda, and reaffirmed its
commitment to quality, safety, humanization, and
environmental and social responsibility. Accordingly,
it summarizes the main institutional advances and
results that marked the 2021-2024 period in the areas
of care delivery, governance, people development,
education, research, environmental sustainability,
operational efficiency, and financial management.

In aclear and transparent manner, the information
presented in this document underscores [CESP’s
relevance as a national and international reference
in Oncology.

Enjoy your reading!



m Sobre o Icesp
About ICESP

O Instituto do Cancer do Estado de Sdo Paulo é um dos
maiores centros de Oncologia da América Latina que
atende, exclusivamente, pela rede publica de saude.
Estdlocalizado na regido central da capital eintegra

o complexo do Hospital das Clinicas da Faculdade de
Medicina da Universidade de Sdo Paulo (HCFMUSP).
Inaugurado em maio de 2008, ja atendeu cerca de 150 mil
pacientes e 40 mil permanecem ativos (em tratamento

e acompanhamento). Em reconhecimento por seu
compromisso com a Qualidade e Seguranca do paciente,
¢ acreditado internacionalmente, desde 2014, pela Joint
Commission International (JCl) e pela Commission on
Accreditation of Rehabilitation Facilities (CARF). Sendo,
atualmente, o Unico hospital da rede publica acreditado
pela JCl.

FACHADA DO PREDIO DO ICESP
ICESP BUILDING FACADE

The Cancer Institute of the State of Sdo Paulo is one of
the largest Oncology centers in Latin America dedicated
exclusively to patients served through the public
healthcare system. Located in the central region of the
city of Sdo Paulo, it is part of the Hospital das Clinicas
complex of the University of Sdo Paulo School of Medicine
(HCFMUSP). Since its inauguration in May 2008, it has
treated approximately 150,000 patients, of whom 40,000
remain active, undergoing treatment and follow-up.in
recognition of its commitment to Quality and Patient
Safety, ICESP has been internationally accredited since
2014 by the Joint Commission International (JCI) and the
Commission on Accreditation of Rehabilitation Facilities
(CARF). It is currently the only public hospital accredited
by JCl.




Z Linha do Tempo

Timeline

Inauguragdo do Icesp

Implantacdo do Nucleo de Pesquisa

Programa de Rastreabilidade de Medicamentos

Centro de Investigacdo Translacional em Oncologia (CTO), Canal Al6 Enfermeiro, Farmacia Ambulatorial
Prontuario Eletrénico do Paciente (PEP)

Centro de Simulacdo Realistica em Satide, Referencial de Conduta Etica, Modelo de Clinicas Integradas
Unidade Osasco, Canal Ald Nutricdo, Programa de Devolucdo de Medicamentos, Sala de Cirurgia Robotica
Programa Ensinando a Cuidar, Destaque dos residentes do Icesp no exame da ASCO

Processo de Planejamento Estratégico, Sistema de automacdo predial no ar-condicionado

Correio Pneumatico, Sistema de Rastreabilidade de Enxoval, Canal de Ouvidoria Interna

Programa Lean Six Sigma, Reforma do térreo

Al6 Farmacéutico, Reestruturacdo da central de cadastro de exames laboratoriais

Novo Ambiente Virtual de Aprendizagem (AVA), Obtencdo das reacreditacdes no contexto de pandemia

Inauguracdo do novo Laboratério de Anatomia Patologica Integrado ao Centro Cirlrgico, Inauguracdo do
Espaco de Convivéncia Médica

® 2023 Aniversario 15 anos Icesp, Inicio do Projeto Capacidade Plena, Substituicdo de trés tomdgrafos, Atualizacdo de
dois aceleradores lineares, Inauguracdo do Centro de Intervencdo Guiada por Imagem (CIGI)

® 2024 Inauguracdo do Centro de Transplantes de Medula Ossea (TMO), prestacdo de contas do Projeto Capacidade
Plena, Construcdo de uma nova Farmacia de Pesquisa, Aquisicdo de novo tomografo para o exame PET-CT,
Ampliacdo do Nucleo de Pesquisa, estruturacdo do Nucleo de Ensino em Saude (NES)




ICESP inauguration

Implementation of the Research Center

Medication Traceability Program

Center for Translational Investigation in Oncology (CTO), Al6 Enfermeiro Channel, Outpatient Pharmacy
Electronic Patient Record (PEP)

Realistic Health Simulation Center, Ethical Conduct Framework, Integrated Clinics Model
Osasco Unit, Al6 Nutricdo Channel, Medication Return Program, Robotic Surgery Suite
Teaching to Care Program, ICESP residents recognized at the ASCO exam

Strategic Planning Process, Building automation system for air conditioning

Pneumatic Mail System, Linen Traceability System, Internal Ombudsman Channel

Lean Six Sigma Program, Ground floor renovation

Al6 Farmacéutico Channel, Restructuring of the laboratory exam registration center
New Virtual Learning Environment (VLE), Reaccreditations obtained during the pandemic

Opening of the new Pathological Anatomy Laboratory integrated into the Surgical Center, Opening of the
Medical Community Space

ICESP 15th anniversary, Launch of the Full Capacity Project, Replacement of three CT scanners, Upgrade of two
linear accelerators, Opening of the Image-Guided Intervention Center (CIGl)

Opening of the Bone Marrow Transplant Center (BMT), Full Capacity Project accountability report, Construction
of a new Research Pharmacy, Acquisition of a new PET-CT scanner, Expansion of the Research Center,
structuring of the Health Education Center (NES)

2023

2024
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anll ICESP in Numbers

Colaboradores e pacientes
Staff and patients

8 8a8

5.196 150.000
colaboradores, staff members, pacientes patients
entre contratados including atendidos desde a treated since
e prestadores de employees and inauguracdo inauguration

servico service providers

R

40.000

pacientes ativos active patients
em tratamento e under treatment
acompanhamento and follow-up

PACIENTE DO ITACI
ITACI’S PATIENT



Producdo anual (ano base 2024)
Annual output (base year 2024)

s L =

422.468 8.046 18.517

consultas outpatient, cirurgias surgeries safdas hospital
ambulatoriais, medical and hospitalares discharges
médicase multiprofessional
multiprofissionais consultations

68 ) /N
54.551 48.362 23.745

sessdes de radiotherapy sessdesde chemotherapy atendimentos de emergency care
radioterapia sessions quimioterapia sessions urgéncia visits
(Icesp + Osasco) (ICESP+ Osasco)

—®-
= g

118.939 208.449 40.000

atendimentos outpatient exames de imaging exames de clinical
na Farmacia pharmacy imagem exams analises clinicas analysis tests
Ambulatorial visits
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Capacidade Plena

Expansion and Full Capacity

Atualmente, o Icesp reline quatro unidades de
atendimento: Unidade Matriz, Unidade Ambulatorial de
Osasco, Farmacia Ambulatorial e Instituto de Tratamento
do Cancer Infantil (Itaci), ampliando sua capacidade de
resposta arede publica e fortalecendo a integralidade do
atendimento oncoloégico. Sua atuagdo combina qualidade
assistencial, especializacdo técnica e articulacdo entre
diferentes frentes do cuidado, consolidando o Instituto
como uma das principais referéncias em Oncologia de alta
complexidade no pals.

Ao longo do ciclo, a estrutura assistencial foi ampliada
e modernizada. Com parque tecnolégico robusto e
infraestrutura especializada, o Icesp oferece cuidado
integral, com alta capacidade resolutiva e compromisso
com a exceléncia no atendimento aos pacientes do SUS.
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ICESP currently comprises four care units: the Main Unit,
the Osasco Outpatient Unit, the Outpatient Pharmacy,

and the Pediatric Cancer Institute (ITACI), expanding its
response capacity within the public healthcare network
and strengthening the comprehensiveness of the oncology
care. Its operations combine quality of care, technical
specialization, and coordination across different areas

of care delivery, consolidating the Institute as one of the
country’s leading references in high-complexity Oncology.

Throughout the cycle, the care infrastructure was
expanded and modernized. With a robust technology

park and specialized infrastructure, ICESP provides
comprehensive care, with high problem-solving capacity
and a strong commitment to excellence in care delivery for
SUS patients.

FACHADA DO PREDIO DO ICESP
ICESP BUILDING FACADE
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Estrutura de atendimento
Care Infrastructure

on
E 2
422.468 8.046

leitos installed beds, consultérios consultation

instalados, dos of which 98 are rooms
quais 98 de UTI ICU beds

= ©)

107 10

poltronas de chemotherapy
quimioterapia chairs

C

4

equipamentos magnetic

(o] HBQ

tomdgrafos CTscanners
deressondncia resonanceimaging
magnética equipment

& &

15 22
equipamentos de X-ray units aparelhos de ultrasound

Raios-X ultrassonografia devices

aceleradores lineares linearaccelerators
(6nolcesp,3nolinRad (6at/CESP 3atinRad
e1em Osasco) andain Osasco)

£

18.517

salas operating
cirrgicas rooms

&

2 PET-CTs +
1 SPECT-CT

atendimentos de emergency care

urgéncia visits
LY »
ds’ %&
.

mamagrafo mammography
unit

D
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5

aparelhos de electrocardiography
eletrocardiografia devices
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Governance

No campo da governanca, o periodo foi marcado pela
consolidacdo do Planejamento Estratégico, orientado
por onze objetivos estratégicos distribuidos em cinco
dimensdes: pessoas, processos internos, clientes e
sociedade, financeira e inovacdo. Essa estrutura reforgou
aintegracdo entre desempenho assistencial, eficiéncia
operacional, sustentabilidade e geracdo de valor publico.
0 modelo de gestdo do Icesp, conduzido em parceria com
a Fundacdo Faculdade de Medicina (FFM) e o HCFMUSP,
manteve seu foco na exceléncia, na transparéncia, na
ética e namelhoria continua. O fortalecimento da agenda
de compliance e a manutencdo de instrumentos de
integridade e conduta ética reafirmaram o COmpromisso
institucional com praticas responsaveis.

In the field of governance, the period was marked by the
consolidation of Strategic Planning, guided by eleven
strategic objectives distributed across five dimensions:
people, internal processes, clients and society, financial,
and innovation. This structure reinforced the integration
between care performance, operational efficiency,
sustainability, and public value creation. ICESP’s
management model, conducted in partnership with the
Fundacdo Faculdade de Medicina (FFM)and HCFMUSP,
maintained its focus on excellence, transparency, ethics,
and continuous improvement. The strengthening of the
compliance agenda and the maintenance of integrity and
ethical conduct instruments reaffirmed the institution’s
commitment to responsible practices.

PLANEJAMENTO ESTRATEGICO REALIZADO EM 2024
STRATEGIC PLANNING HELD IN 2024

CONSELHO DIRETOR, DIRETORIA EXECUTIVA E DIRETORIA DE CORPO
CLINICO DO ICESP NO PLANEJAMENTO ESTRATEGICO REALIZADO EM 2024

BOARD OF DIRECTORS, EXECUTIVE BOARD, AND CLINICAL STAFF BOARD
OF ICESP AT THE STRATEGIC PLANNING HELD IN 2024
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FINANCEIRO

Alavancar as estratégias

para captagdo de recursos

extraorcamentarios.

CLIENTES E SOCIEDADE

Fortalecer, impulsionar
e consolidar a marca
Icesp-HCFMUSP.

PESSOAS

Fortalecer a cultura de
pertencimento por meio da
experiéncia do colaborador

TA
ssgg\gﬁgainglﬁél

Ser reconhecidamente
um lider nacional e internacio-
nal em assisténcia qualificada,

oncologia.

To be recognized as a national and

humanized treatment, excellence in
education, integrated research,

innovation and sustainable
management in oncology.

CLIENTES E SOCIEDADE

Promover parcerias

estratégicas para otimizar
ajornada do paciente.

jente favoravel pa,, ;

N tavorable environme, P
e

2 /'/7,70,/5"‘3"'0
¢

cuidado humanizado, ensino de
exceléncia, pesquisa integrada,
inovagdo e gestdo sustentavel em

international leader in qualified care,

Mapa Estratégico 2024

Transformar processos para a
era digital na assisténcia,
ensino, pesquisa e gestdo.

Transform processes for the
digital era in care, education,
research and management

PROCESSOS

Promote integration across

L)
T v
(7] ‘ga Promover a integragdo entre os
% ,Sc; pilares assisténcia, ensino,
S S esquisa e gestdo.
QL, & pesq 8

Fortalecer e disseminar a
cultura de qualidade e
seguranga.

the care, education, research and
management pillars

2024 Strategic Map
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@7 Capacidade Plena

A

= Full Capacity

Um dos marcos mais relevantes do ciclo foi a ativacdo da
Capacidade Plena do Icesp. Com apoio da Secretaria de
Estado da Saude de Sdo Paulo, o Instituto ampliou sua
operacdo assistencial com base em planejamento técnico,
evidéncias e uso racional de recursos.

One of the most significant milestones of the cycle was
the activation of ICESP’s Full Capacity. With support from
the Sdo Paulo State Department of Health, the Institute
expanded its care operations based on technical planning,
evidence, and the rational use of resources.

Desempenho do Icesp nos indicadores de producdo e qualidade para os meses de janeiro a dezembro de 2024
ICESP performance in production and quality indicators for the months of January through December 2024

META/GOAL

2023

2024

Saidas hospitalares - Hospital discharges

18.402 (103%)

18.517 (102%)

Cirurgias -Surgeries

7.279 (96%)

8.046 (106%)

Consultas ambulatoriais médicas - Medical outpatient consultations

236.618 (98%)

242.093 (100%)

Consultas ambulatoriais multiprofissionais - Multiprofessional outpatient consultations

169.245 (122%)

180.375 (109%)

Média mensal de pacientes em tratamento clinico - Monthly average of patients in clini-

(o) o)

cal treatment 5.620 (100%) 5.770(102%)
Taxa de resposta de manifestacdo na Ouvidoria- Ombudsman response rate 93% 93%
NPS - NPS 94 93
indice de disponibilidade do Prontuario Eletrénico (PEP) - Electronic Patient Record 99,90% 99,85%
availability index (PEP) IO /o7
Taxa de suspensdo de cirurgia — motivo institucional - Surgery cancellation rate — insti-

. 2,40% 2%
tutional reason
Incidéncia de extravasamento por droga antineoplasica - Antineoplastic drug extravasa- 017% 0%
tion incidence e ¢
Densidade de infeccdo primaria de corrente sanguinea relacionada ao uso de cateteres ” L7

centrais - Primary bloodstream infection density related to central catheter use
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Assisténcia, experiéncia

Care Delivery, Patient Experience, and BMT

No ambito da assisténcia, o Icesp reafirmou seu

modelo de cuidado centrado no paciente, estruturado
pelajornada assistencial e sustentado por equipes
multiprofissionais, protocolos clinicos, seguranca e
escuta qualificada. Ao longo do ciclo, a experiéncia

do paciente permaneceu como eixo orientador da
atuacdo institucional, combinando exceléncia técnica,
acolhimento e humanizacdo. Nesse periodo, o Instituto
consolidou canais de comunicacdo e apoio ao tratamento,
avancou na qualificacdo dos fluxos assistenciais e
fortaleceu iniciativas voltadas ao acesso, a orientagdo e a
continuidade do cuidado, aprofundando a confianca da
sociedade em seu modelo assistencial.

-]
|-

02.

Direcionamento

ao Icesp
Referral to ICESP

()

03.

Primeira vez
no Icesp
First visit to ICESP

Tratamento
Treatment

Paciente com
diagnéstico
de cancer

05.
Sendo acompanhado por profissionais
qualificados, engajados e cuidadosos

bid

Being cared for by qualified, engaged and
dedicated professionals

In the field of care delivery, ICESP reaffirmed its patient-
centered care model, structured around the care journey
and supported by multidisciplinary teams, clinical
protocols, safety, and qualified listening. Throughout the
cycle, the patient experience remained a guiding axis of
theinstitution’s work, combining technical excellence,
welcoming care, and humanization. During this period,
the Institute consolidated communication and treatment-
support channels, advanced in the qualification of care
flows, and strengthened initiatives aimed at access,
guidance, and continuity of care, deepening society’s trust
inits care model.

I

)

07. Usufruindo da melhor infraestrutura
e tecnologia para o tratamento

Benefiting from the best infrastructure and
technology for treatment

%ﬂ 06.

Aciéncia ajudando
aresponder
positivamente ao
tratamento

science helping to
respond positively to
treatment

Icesp gerido de forma
ética, transparente, \
responsavel e NG

participativa 09. Finalizando

ICESP managed in an o tratamento
ethical, transparent,

responsible and c r
participatory manner
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Em 2024, 0 Icesp também alcancou um avango expressivo
naassisténcia especializada em onco-hematologia com a
inauguracdo do Centro de Transplantes de Medula Ossea
(TMO), localizado na Unidade Matriz. A nova estrutura
representa um marco na ampliacdo da capacidade
assistencial do Instituto e no fortalecimento da resposta
do SUS aos casos de alta complexidade, consolidando
uma frente estratégica de cuidado em condicdes onco-
hematoldgicas e ampliando o acesso a tratamentos
altamente especializados.

16

Bone Marrow Transplant (BMT)

In 2024, ICESP also achieved a significant advance in
specialized onco-hematology care with the inauguration
of the Bone Marrow Transplant Center (BMT), located at
the Main Unit. The new structure represents a milestone
in the expansion of the Institute’s care capacity and
instrengthening the SUS response to high-complexity
cases, consolidating a strategic front of care for onco-
hematologic conditions and expanding access to highly
specialized treatments.

INSTALACOES DO CENTRO DE TRANSPLANTES DE MEDULA OSSEA (TMO)
BONE MARROW TRANSPLANT (BMT) CENTER FACILITIES

ACOMODACOES DO CENTRO DE TRANSPLANTES DE MEDULA OSSEA (TMO)
BONE MARROW TRANSPLANT (BMT) CENTER ACCOMMODATIONS
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H Integration of ITACI

O periodo também foi relevante para a integracdo do
Instituto de Tratamento do Cancer Infantil (Itaci) a
estrutura do Icesp, ampliando a linha de cuidado para a
Oncologia Pediatrica e fortalecendo a articulacdo entre
assisténcia, ensino e pesquisa. Essa incorporacdo agregou
densidade estratégica a atuagdo institucional e reforgou
avisdo de cuidado integral que orienta o Instituto,
ampliando o alcance da atencdo oncolégica especializada
no ambito da rede publica.

17

=2 Integracdo do Itaci

The period was also significant for the integration of the
Pediatric Cancer Institute (ITACI) into ICESP’s structure,
expanding the care pathway to include pediatric Oncology
and strengthening the articulation among care delivery,
education, and research. This incorporation added
strategic depth to the institution’s work and reinforced
the comprehensive care vision that guides the Institute,
broadening the reach of specialized oncology care within
the public healthcare network.

FACHADA DO PREDIO DO INSTITUTO DE TRATAMENTO DO CANCER INFANTIL (ITACI)
BUILDING FACADE OF THE PEDIATRIC CANCER INSTITUTE (ITACI)
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Pessoas

No campo das pessoas, 0 Icesp manteve seu COmpromisso
com avalorizacdo, o desenvolvimento e a prote¢do de

seus colaboradores. O fortalecimento da cultura de
pertencimento, a estruturacdo da gestdo de talentos, o
investimento continuo em qualificagdo e o cuidado com
salde e seguranca ocupacional permaneceram entre as
prioridades institucionais ao longo do ciclo. Em um contexto
de expansdo assistencial eampliacdo da capacidade
operacional, a atuagdo das liderancas e o engajamento

das equipes foram decisivos para sustentar os resultados
alcancados e preservar os padrdes de qualidade, seguranca
e humanizacdo que caracterizam a instituicdo.

Na dimensdo de qualidade de vida no trabalho, o Icesp
manteve, ao longo do ciclo, iniciativas voltadas a promocdo
de um ambiente seguro, acolhedor, saudavel e eticamente
orientado ao bem-estar de seus colaboradores. Com uma
agenda continua de acBes de integracdo, saude fisica

e emocional, convivéncia e valorizacdo das pessoas, o
Instituto reafirmou o entendimento de que o cuidado
integral também deve alcancar aqueles que sustentam
diariamente a exceléncia de sua operacdo.

Em salde e seguranca ocupacional, o Icesp manteve ao
longo do ciclo uma atuacdo estruturada na prevencgdo, no
monitoramento de ocorréncias e no fortalecimento de
praticas de cuidado e protecdo aos colaboradores. Entre
2021 e 2024, 100% dos acidentes de trabalho registrados
foram investigados, refletindo a consisténcia dos processos
internos de acompanhamento e aprimoramento continuo.
Em 2024, foram contabilizados 191 acidentes de trabalho

e 30incidentes, dados que reforcam a relevancia do tema

With regards to its people, ICESP maintained its
commitment to valuing, developing, and protecting

its employees. Strengthening the culture of belonging,
structuring talent management, continuous investment
in training, and care for occupational health and safety
remained among the institution’s priorities throughout
the cycle. In a context of care expansion and increased
operational capacity, the role of leadership and the
engagement of teams were decisive in sustaining the
results achieved and preserving the standards of quality,
safety, and humanization that characterize the institution.

In the area of quality of life at work, ICESP maintained
initiatives throughout the cycle aimed at promoting a safe,
welcoming, healthy, and ethically oriented environment
focused on the well-being of its employees. Through an
ongoing agenda of initiatives for integration, physical

and emotional health, coexistence and appreciation of

its people, the Institute reaffirmed its understanding that
comprehensive care must also extend to those who daily
sustain the excellence of its operations.

In occupational health and safety, ICESP maintained a
structured approach throughout the cycle focused on
prevention, monitoring occurrences, and strengthening
care and protection practices foremployees. Between
2021 and 2024, 100% of reported workplace accidents

were investigated, reflecting the consistency of internal
monitoring processes and continuous improvement.

In 2024, 191 workplace accidents and 30 incidents were
recorded, data that reinforce the relevance of the topic
within the institutional agenda and the Institute’s ongoing
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naagenda institucional e o compromisso permanente do
Instituto com arevisdo de protocolos, a capacitagdo das
equipes e a consolidacdo de uma cultura de prevencdo.

Ao longo do ciclo, o Icesp manteve investimento continuo
em capacita¢do técnica e comportamental, fortalecendo

o desenvolvimento profissional de seus colaboradores

e aqualidade da assisténcia prestada. Com programas
estruturados de educacdo permanente, formagdo em
servico e qualificacdo de equipes, o Instituto reafirmou o
papel estratégico do treinamento na consolidacdo de uma
cultura organizacional orientada por exceléncia, seguranca,
inovacdo e cuidado centrado no paciente.

Pessoas em nimeros — 2024
People in numbers — 2024

commitment to reviewing protocols, training teams, and
consolidating a culture of prevention.

Throughout the cycle, ICESP maintained continuous
investment in technical and behavioral training,
strengthening the professional development of its
employees and the quality of care delivery. Through
structured continuing education programs, on-the-job
training, and team qualification initiatives, the Institute
reaffirmed the strategic role of training in consolidating
an organizational culture guided by excellence, safety,
innovation, and patient-centered care.

4.012

colaboradores CLT CLT employees
em 2024 N 2024

@

17,47%

percentual de internal
recrutamento recruitment

interno em 2024 ratein 2024

74%

participagdo female
feminina participation

R

62.530h

training hours
delivered by CETO
in2024

horas de
treinamento
realizadas pelo CETO
em 2024

vagas preenchidas internal
porrecrutamento recruitment
interno em 2024 ratein 2024

Eil

87%
adesdo ao AVA VLE adoption
em 2024 N 2024
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Ensino e pesquisa
ﬁ Education and Research

Em ensino, o Instituto reforcou sua posi¢cdo como In education, the Institute reinforced its position
centro formador de exceléncia em Oncologia. O periodo as a center of excellence for Oncology training. The
culminou naestruturagdo do Nucleo de Ensino em period culminated in the structuring of the Health
Saude (NES), iniciativa estratégica voltada a organizar, Education Center (NES), a strategic initiative aimed at
integrar e ampliar as atividades educacionais. Ao organizing, integrating, and expanding educational
longo do ciclo, o Icesp seguiu se destacando nacional e activities. Throughout the cycle, ICESP continued to
internacionalmente na formacdo de especialistas, com stand out nationally and internationally in the training
énfase no desempenho de seus programas de residéncia, of specialists, with emphasis on the performance of
especializacdo e pos-graduacdo, reafirmando seu papel its residency, specialization, and graduate programs,
na qualificacdo de profissionais para a Oncologia e para o reaffirming its role in qualifying professionals for
sistema publico de saude. Oncology and for the public healthcare system.

NUCLEO DE PESQUISA ICESP
ICESP RESEARCH CENTER
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Na pesquisa, o Instituto deu continuidade ao
fortalecimento de sua producdo cientifica e de sua
infraestrutura para investigacdo clinica e translacional.
Ao longo do ciclo, avancou na modernizagdo do Nucleo de
Pesquisa, implantou nova estrutura para apoio a pesquisa
clinica e ampliou sua capacidade para o desenvolvimento
de estudos e projetos estratégicos. Esses investimentos
reforcam o papel da Instituicdo como ambiente de
geracdo de conhecimento, inovacdo terapéuticae
incorporacdo responsavel de tecnologias em Oncologia.

Quadro sintese — Frente e marco

In research, the Institute continued to strengthen its
scientific output and its infrastructure for clinical and
translational investigation. Throughout the cycle, it
advanced the modernization of the Research Center,
implemented a new structure to support clinical
research, and expanded its capacity for the development
of strategic studies and projects. These investments
reinforce the Institution’s role as an environment for
knowledge generation, therapeutic innovation, and the
responsible incorporation of technologies in Oncology.

Summary table — Area and milestone

Ensino — estruturacdo do
NUcleo de Ensino em Saude (NES)

Education — structuring of the
Health Education Center (NES)

C2P0 — Centro de Estudos e
Tecnologias Convergentes para a
Oncologia de Precisdo

C2PO — Comprehensive Center
for Precision Oncology

Onco-hematologia —
inauguracdo
do TMO

Onco-hematology —
inauguration of the BMT (Bone
Marrow Transplant) unit

Pesquisa clinica —
Reestruturacdo do Nucleo de
Pesquisa e Modernizacdo da
Farmacia de Pesquisa

Clinical research —
Restructuring of the Research
Center and Modernization of
the Research Pharmacy

Inovacdo assistencial — Centro
de Intervencdo Guiada por
Imagem (CIGI)

Healthcare innovation —
Image-Guided Intervention
Center (CIGI)



Destacaram-se importantes projetos estruturantes

realizados especialmente nos anos mais recentes do ciclo,
muitos deles viabilizados por recursos extraor¢amentarios.
Entre os avancos, sobressaem iniciativas de modernizacdo
tecnologica, expansdo de infraestrutura e reorganizacgdo de
fluxos assistenciais, que ampliaram a capacidade operacional,
aumentaram a eficiéncia da operacdo e reforcaram o
potencial da Instituicdo em responder com qualidade e
agilidade ao crescimento da demanda assistencial.
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Eficiéncia Operacional
Operational efficiency

Significant structural projects were carried out, particularly
in the more recent years of the cycle, many of them made
possible through extra-budgetary resources. Among the
advances, initiatives in technological modernization,
infrastructure expansion, and reorganization of care flows
stand out, having expanded operational capacity, increased
operational efficiency, and reinforced the Institution’s
potential to respond with quality and agility to the growing
demand for care.

PROJETO BERCARIO
NURSERY PROJECT



Ambiental
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Environmental

Na dimensdo ambiental, o Icesp manteve sua trajetéria de
aprimoramento da gestdo socioambiental, com foco em
eficiéncia energética, gestdo de residuos, uso racional de
recursos e reducdo da pegada ambiental das operacoes
hospitalares. Ao longo do ciclo, o Instituto consolidou
iniciativas voltadas a sustentabilidade operacional,
fortaleceu praticas de monitoramento e desempenho, e
ampliou acBes de engajamento interno e externo em torno
da agenda ambiental. Mesmo em um contexto de expansdo
assistencial, manteve o compromisso com uma atuacdo
ambientalmente responsavel, alinhada aos desafios
contemporaneos do setor da satde.

In the environmental dimension, ICESP maintained

its trajectory of improving environmental and social
management, with a focus on energy efficiency, waste
management, the rational use of resources, and the
reduction of the environmental footprint of hospital
operations. Throughout the cycle, the Institute consolidated
initiatives aimed at operational sustainability, strengthened
monitoring and performance practices, and expanded
internal and external engagement actions around the
environmental agenda. Even in a context of expanded care
delivery, it maintained its commitment to environmentally
responsible operations, aligned with the contemporary
challenges of the healthcare sector.
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Reconhecimentos

e acreditacdes
Recognitions and Accreditations

Os reconhecimentos institucionais obtidos no The institutional recognitions obtained during the
periodo reafirmam a consisténcia do modelo de period reaffirm the consistency of the management
gestdo e a exceléncia da assisténcia prestada. Em model and the excellence of the care provided. In 2024,
2024, 0 Icesp conquistou sua quarta acreditacdo ICESP achieved its fourth consecutive accreditation
consecutiva pelaJoint Commission International (JCI) by the Joint Commission International (/Cl) and was
e foi reacreditadopela Commission on Accreditation reaccredited by the Commission on Accreditation of
of Rehabilitation Facilities (CARF), além de receber Rehabilitation Facilities (CARF). It also received a special
uma honraria especial no JCl Leadership Summit, que honor at the JCI Leadership Summit, held during the
ocorreu no Congresso Mundial de Hospitais no Rio de World Hospital Congress in Rio de Janeiro, consolidating
Janeiro, consolidando sua posicdo de destaque entre its prominent position among the country’s public
asinstituicBes publicas de saude do pais. O Instituto healthcare institutions. The Institute also maintained
também manteve e ampliou certificagbes, selos e and expanded certifications, seals, and awards attesting
premiacdes que atestam sua qualidade, seguranca, to its quality, safety, innovation, and institutional
inovacdo e responsabilidade institucional. responsibility.
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REACREDITACAO DA
COMMISSION ON
ACCREDITATION OF
REHABILITATION FACILITIES
(CARF) EM JANEIRO DE 2024

REACCREDITATION BY

THE COMMISSION ON
ACCREDITATION OF
REHABILITATION FACILITIES
(CARF) IN JANUARY 2024
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Gestao financeira

Financial Management

No campo da gestdo financeira, o lcesp manteve solidez e
equilibrioao longo do ciclo, cumprindo integralmente as
metas qualitativas e quantitativas pactuadas com o Estado.
O fortalecimento das receitas extraorcamentarias ampliou
a capacidade institucional de investimento e permitiu
viabilizar projetos estratégicos voltados a modernizacdo
dainfraestrutura, a expansdo assistencial e a incorporacdo
de novas tecnologias. Essa base financeira sustentou
avancgos importantes do periodo e reforcou a capacidade do
Instituto de crescer com responsabilidade, planejamento e
alinhamento ao interesse publico.

In the field of financial management, ICESP maintained
solidity and balance throughout the cycle, fully meeting the
qualitative and quantitative targets agreed with the State.
The strengthening of extra-budgetary revenues expanded
the institution’s investment capacity and made it possible
to carry out strategic projects aimed at infrastructure
modernization, care expansion, and the incorporation of
new technologies. This financial foundation supported
important advances during the period and reinforced the
Institute’s ability to grow with responsibility, planning, and
alignment with the public interest.

FACHADA DO PREDIO DO ICESP
ICESP BUILDING FACADE
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Distribuicdo das receitas extraorcamentarias 2024
Distribution of extra-budgetary revenues 2024

B Acdes de apoio a pesquisa
Research support initiatives

H Pronon

Pronon

B Receitas financeiras

Financial revenues

Emendas parlamentares

Parliamentary amendments

B Cessdo de uso de espacos

Space usage grants

N\ 11,2% B Doacdes, outras acdes e projetos

Donations, other initiatives and projects

Projetos com recursos extraorcamentarios
Projects funded with extra-budgetary resources

Entre 2021 e 2024, 0S recursos extraorgcamentarios Between 2021 and 2024, extra-budgetary resources enabled
possibilitaram ao Icesp realizar grandes projetos, ICESP to carry out major projects, emergency investments
investimentos emergenciais e substituir um equipamento and replace a PET-CT unit, with a total investment of

de PET-CT, investindo cerca de RS 55 milhdes. approximately RS 55 million.
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RS 40.000.000,00

Grandes projetos

Major projects
Centro de Intervencdo Guiada por
Imagem (CIGI)

Image-Guided Intervention Center
(CIG)

Reestruturacdo do Nucleo de
Pesquisa e Farmdcia da Pesquisa

Restructuring of the Research Center
and Research Pharmacy

Tomodgrafo de 64 canais (3
unidades)

64-channel CT scanner (3 units)

Radioterapia-atualizagdo Als e
Al6, laser e dosimetria

Radiotherapy — Al5 and Al6 upgrade,
laser and dosimetry

Area de convivéncia médica
Medical community space
Cirurgia
Surgery

Centro de Investigacdo
Translacional em Oncologia (CTO)

Center for Translational Investigation
in Oncology (CTO)

Patologia
Pathology

300 computadores
300 computers

Reforma da torre de agua
SES-CVS

SES-CVS water tower renovation

R$ 11.000.000,00
Doacdo
Donation

Substituicdo de um equipamento
de PET-CT

Replacement of a PET-CT unit

RS 4.000.000,00

Investimentos emergenciais
Emergency investments

Parte da troca das tubulacdes de
cobre por PPR

Partial replacement of copper pipes
with PPR

Parte da reforma dos anfiteatros e
auditorio
Partial renovation of amphitheaters
and auditorium

Videoecogastroscopio e
processadora

Video gastroscope and processor
Upgrade dos focos cirtrgicos

Surgical light upgrade
Videoduodenoscépio

Video duodenoscope
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O ciclo 2021-2024 reafirma o compromisso do Icesp de
seguir gerando valor para a saude publica brasileira por
meio de uma atuacgdo ética, transparente, sustentavel e

orientada ao futuro. Sua trajetéria demonstra que € possivel
combinar alta complexidade assistencial, exceléncia
académico-cientifica, eficiéncia de gestdo e respeito a
dignidade humana.

The 2021-2024 cycle reaffirms ICESP’s commitment to
continue generating value for Brazilian public healthcare
through ethical, transparent, sustainable, and future-
oriented operations. Its trajectory demonstrates that

itis possible to combine high-complexity care delivery,
academic and scientific excellence, management efficiency,
and respect for human dignity.

QUIMIOTERAPIA ICESP
ICESP CHEMOTHERAPY
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Conselho e Diretoria
Council and Board of Directors

FACULDADE DE MEDICINA
DA UNIVERSIDADE DE SAO PAULO (FMUSP)

FACULTY OF MEDICINE OF THE UNIVERSITY OF SAO
PAULO (FMUSP)

Diretora/ Director
Profa. Dra. Eloisa Silva Dutra de Oliveira Bonfa
Vice-Diretor / Vice-Director

Prof. Dr. Paulo M. Pégo Fernandes

HOSPITAL DAS CLINICAS DA FACULDADE
DE MEDICINA DA USP (HCFMUSP)

HOSPITAL DAS CLINICAS OF THE FACULTY OF
MEDICINE OF USP (HCFMUSP)

Superintendente / Superintendent
Dr. Antonio José Rodrigues Pereira

Diretor Clinico / Clinical Director

Prof Dr. Edivaldo Massazo Utiyama

FUNDACAO FACULDADE DE MEDICINA (FFM)
FOUNDATION FACULTY OF MEDICINE (FFM)

Diretor-Presidente da Organizacdo Social de Satide 0SS/
FFM / CEO of the Social Health Organization OSS/FFM

Dr. Arnaldo Hossepian Salles Lima Junior

CONSELHO E DIRETORIA DO ICESP
COUNCILAND BOARD OF DIRECTORS OF ICESP

Presidente do Conselho Diretor / President of the Board
of Directors

Prof. Dr. William Nahas

Vice-Presidente do Conselho Diretor / Vice-President
of the Board of Directors

Prof. Dr. Carlos Alberto Buchpiguel

Diretor-Presidente da Organizacdo Social de Satude
OSS/FFM / CEO of the Social Health Organization OSS/FFM

Dr.Arnaldo Hossepian Salles Lima Junior
Membros Titulares / Titular Members
Prof. Dr. Edmund Chada Baracat

Prof. Dr. Paulo M. G. Hoff

Prof. Dr. Venancio Avancini Ferreira Alves

Prof Dr. Roger Chammas

Membros Suplentes / Substitute Members
Prof Dr. Eduardo Magalhdes Rego
Prof. Dr. Vicente Odone Filho

Membros Convidados / Guest Members
Prof. Dr. Vanderson G. Rocha

Prof. Dr. Luiz Paulo Kowalski

Profa. Dra. Maria Del Pilar Estevez Diz
Prof. Dr. Ulysses Ribeiro Junior

Dr. Antonio José Rodrigues Pereira

Joyce Chacon Fernandes



DIRETORIA EXECUTIVA ICESP
ICESP EXECUTIVE BOARD

Diretora Executiva / Executive Director
Joyce Chacon Fernandes

Membros / Members
Denise Barbosa Henriques Kerr
(Diretoria Administrativa/Administrative Board)

Heitor Akira Kuramoto
(Diretoria de Engenharia Clinica e Infraestrutura / Board of
Clinical Engineering and Infrastructure)

Maria Rita da Silva
(Diretoria Geral da Assisténcia/ General Board of Assistance)

Dr. Arthur Violante Sapia
(Diretoria de OperacgGes e Tecnologia da Informacgdo /
Board of Operations and Information Technology)

Dr. Gustavo Moreira de Albuquerque
(Assistente Médico Executivo / Executive Medical Assistant)

Dr. Leandro Villela Biazon
(Assistente Médico Executivo / Executive Medical Assistant)

Dr. Paulo Eduardo de Melo Peonorio
(Assistente Médico Executivo / Executive Medical Assistant)

Dra. Sarah Do Valle Studart
(Assistente Médico Executivo / Executive Medical Assistant)

Maria Fernanda Silva Rodrigues
(Comunicacdo e Assessoria de Imprensa / Communication
and Press Office)

Maria Helena da Cruz Sponton
(Centro Integrado de Humanizagdo / Integrated Center for
Humanization)

Maonika Torihara Kinshoku
(Relagdes Institucionais e Ouvidoria / Institutional
Relations and Ombudsman)

Nilsa Mara de Arruda Yamanaka
(Centro de Qualidade e Seguranca do Paciente / Center for
Quality and Patient Safety)

DIRETORIA DE CORPO CLiNICO
CLINICAL STAFF BOARD

Profa. Dra. Maria Del Pilar Estevez Diz
(Diretora de Corpo Clinico/ Clinical Staff Director)

Prof. Dr. Ulysses Ribeiro Junior
(Vice-diretor de Corpo Clinico/ Clinical Staff Vice-director)

COORDENADORES MEDICOS
MEDICAL COORDINATORS

Profa. Dra. Maria Del Pilar Estevez Diz
(Coordenadora da Oncologia Clinica/ Coordinator of
Clinical Oncology)

Prof. Dr. Ulysses Ribeiro Junior
(Coordenador Médico da Oncologia Cirigica / Medical
Coordinator of Surgical Oncology)

Prof. Dr. Carlos Alberto Buchpiguel
(Coordenador Médico de Apoio Diagndstico e Terapéutico /
Medical Coordinator of Diagnostic and Therapeutic Support)

Profa. Dra. Juliana Pereira
(Coordenadora Médica da Hematologia / Medical
Coordinator of Hematology)

Prof. Dr. Edson Abdala
(Coordenador Médico das Clinicas de Base / Medical
Coordinator of Base Clinics)
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